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Code of Practice – Hartpury Cheer Society
The Hartpury Students’ Union (HSU) acts as a voice for our members and works to support the education, interests and welfare of those members. By providing social, cultural, sporting and recreational activities and forums for discussions and debate we can enhance the personal development of our students.  HSU is committed to promoting and supporting student groups to run their activities safely, inclusively and responsibly. 
The following code of practice outlines what we expect from committee members of HSU Clubs and Societies and those who organise and participate in their activities. 
By signing this code of practice you agree:
· To adhere to the Constitution and its Schedules and the policies of the Students’ Union and if relevant their Governing Body Guidelines.
· To act in a responsible manner when participating in or organising activities and not to engage in activities, which may bring the Students’ Union or the Hartpury College into disrepute.
· To not discriminate against anyone in line with the Equalities Act (2010).
· Ensure that money, equipment and resources belonging to the group are used solely for the purpose of achieving the group’s aims and objectives.
· Not to engage in behaviour which could be construed as threatening, intimidating or offensive.
· Not to engage in illegal behaviours whilst representing the Students’ Union or one of its affiliated groups.
· Not to undertake any action of harassment or bullying.
· To abide by the Safeguarding policies of HSU and Hartpury College.
· You are aware of the activities involved in the society, and risks associated, and acknowledge that you will inform the coach and chair of any special medical (or other) requirements.
· You agree to replace or pay for any item, equipment or uniform that is purposefully broken, lost or stollen.

Instruction
Training sessions for sports & activities within HSU will only be conducted by qualified instructors/coaches. Instruction will cover: communication, footwear, clothing, equipment, & safety precautions. 

Beginners/Novice Procedure
This written procedure is intended to give an insight into how beginners and novices can participate safely.

This procedure does not necessarily show any risks, but provides guidance.  It does not supersede the instruction and/or advice of trained coaches or other personnel.

In order for beginners to pursue cheer, the risk of the activity must be managed.  In addition to providing a safe environment, risk is managed through the use of clear communication and technique.

The Club is committed to ensuring that all new participants are provided with a safe environment.  This means operating to standards that promote safe programmes in safe facilities overseen by qualified personnel and trained volunteers. Beginners will be under the supervision of qualified coaches. This will ensure they play and develop safely in line with current regulations and rules. New players will be informed of appropriate safety wear and playing conduct.

Venue Induction:
Each new member will be shown around the facilities (training or match) and will be made aware of the rules of the facility including: accessibility, what to do in the event of an accident/injury, access to water, toilets, changing rooms etc.  Any questions about these can be answered by a committee member or coach.

Supervision:
It is the coach’s role to teach all novices all the safety features of cheer and how to use personal equipment along with playing conduct and warming up/cooling down to prevent injury.

Coaches shall behave in such a manner as not to place members at any greater risk than that which is associated with normal participation. In the absence of the club Chair or other committee members they shall be responsible for ascertaining the responsible behaviour and conduct of members. 

In in any doubt, the members and coach have a responsibility to act in mind of both their safety and the safety of other members and spectators.


Rules and Regulations

· All sports & activities where applicable should be conducted according to the rules & regulations of the activity issued under the authority of the governing body.
· All activities irrespective of whether ‘active’ or ‘social’ organised by the sport or activity shall be run in accordance with these guidelines & those of their respective National Governing Body. Activities shall include: 
· Training and competition 
· Conditioning 
· All trips/outings 
· Social trips/tours as appropriate 


Trips/Fixtures/Friendlies 
Prior to visiting away locations the committee will submit a  “Trip Form” - which highlights details such as destination, date & time of departure & arrival, first aiders, a list of all those travelling, Hartpury ID & emergency contact names & telephone numbers. 

ANY changes to the above details MUST be notified to HSU Manager prior to departure. All travelling members MUST carry with them their Hartpury ID for identification purposes. 

Where the sport/activity is participating in a competition, team members will be informed via the team captain and/or sports committee of the travel arrangements, event arrangements and general requirements. Trip notification will be provided by one of the above to HSU. 

NB: Regular Activities – not requiring specific trip notification to HSU are: 
Organised training sessions based at Hartpury Campus

Initiations
· Members of HSU will not apply peer pressure upon other individuals in social situations or otherwise. 
· Members of HSU will not carry out initiation* ceremonies unless it adheres in full to policy. 
· Members of HSU will not consume alcohol on minibuses, coaches, cars etc. 
· *Definition: An initiation ceremony is an event in which members [often new members] of the club are expected to perform any activity as a means of gaining credibility, status or entry into that club. This peer pressure is normally [though not explicitly] exerted on first year students or members new to that particular club and may involve the consumption of alcohol, eating concoctions of various food stuffs, nudity and any behaviour that may be deemed humiliating. 
· All clubs that are proposing to hold any form of initiation must inform the HSU Office of the date & venue of their proposed initiation. A detailed plan of the event must be submitted to HSU Clubs and Societies Officer 10 working days prior to the event. A meeting will take place between the HSU Clubs and Societies Officer and the respective committee in order to be approved. The event shall not go ahead without the prior HSU Clubs and Societies Officer approval. 


Drinking/Initiations 

· Drinking/Initiations are opt-in only & shall have no bearing on any team/squad selection. 
· A non-alcoholic alternative must be provided throughout.
· Members of HSU will not apply what may be perceived as peer pressure upon individuals in any social situation. 

Breaches of this policy may result in a disciplinary hearing, carried out by the HSU Disciplinary Panel. The Disciplinary Panel will be made up of a total of staff & Officers from HSU & the University where applicable.


Breaches of the code
If you are found to have breached this code, the matter will be referred to the Students’ Union Executive. HSU can and will take disciplinary action against clubs/societies or individuals, which might also include reporting the relevant party to Hartpury College and/or the police. Members may also be subject to disciplinary measures by the respective club or the Governing Body.

Sanctions
If the disciplinary process outlined in the Complaint and Grievances procedure proves that you have breached the code of conduct the course of action may include any of the following sanctions:
· Issue of a formal written warning about future conduct and outlining the future consequences should there be subsequent code breaches
· Suspension of an individual from the activities of a group
· Removal of an individual from membership of a student group(s)
· Require the individual to issue a formal written apology
· Require the individual to make good any damage caused
· Suspension of a group from external competitions 
· Imposition of a fine against the group to be paid from the private account
· Suspension of the activities of the student group
· Freeze accounts held by the Students’ Union
· Removal on an individual from their position on a committee
· Expulsion from HSU (member or club/society)
This is not an exhaustive list and the Students’ Union reserves the right to issue a different sanction according to the situation. The provisions laid out within this Code of Conduct also do not preclude action being taken by Hartpury College under their Code of Discipline. 

CLEAN SPORT COMMITMENT
· Committed to Clean Sport. 
· Hartpury is currently working towards the highest level of anti-doping accreditation, showing its commitment to clean sport.
· We expect all of our athletes – elite and recreational – to play, train and compete in line with the spirit of sport, including the anti-doping rules.
· Hartpury coaches and staff, and Hartpury Students’ Union officers, staff and volunteers will not condone, assist or in any way support the use of prohibited substances and methods.
· Regular testing will be carried out by UKAD and later Hartpury staff.
· You can read Hartpury’s Clean Sport commitment in full at www.hartpury.ac.uk or on request from the Students’ Union office
. 

By signing up to the Hartpury Cheer Society and participating in activity organised by the club you confirm you have read this Code of Practice and agree to its terms. 
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